Regina S. Netterfield

689 South Oswego Street                                                                                          303/363-9797

Aurora, Colorado  80012                                                                             netterfield@hotmail.com
PROFESSIONAL EXPERIENCE
KAISER PERMANENTE, Aurora, CO, 1997-Present

Business Analyst

Project Manager for establishing and operating of Intranet for Rocky Mountain Division of largest HMO in United States.  Oversee overall design and architecture, including graphical layout, research and development of new technologies, provide web administration and coordinate with Division agencies and offices.

· Successfully designed and established site from scratch including organizing, navigation and structuring of links which significantly improved data timeliness and accuracy. Site enabled faster and more accurate decision making in areas of cost savings, physician allocations, bonus distribution and efficiency and increased patient satisfaction, retention and subscriber growth.

· Development of Intranet (site expanded to over 8,000 pages) enabled more timely management actions, leading to recent corporate recognition as one of top ten HMOs in U.S. by NCQA, highest recognition in company history. 

· Coordinated components with various sources which adhered to national web design standards and ensured consistency throughout corporation. 

· Published metadata data dictionary reports, data warehouse information and online interactive reports, reducing paper consumption and mainframe CPU time 20%, ensuring more timely and accurate data.   

· Site is accessed by over 3,000 employees locally and 150,000 employees nationwide, making data available instantaneously, which promoted rapid and more accurate decision support.

· Skillfully administered web, coordinated scheduling of releases and created separate environments for development, quality assurance and production.  Achieve best practices through version control, which eliminated overlaying of changes and redundancy. 

· Implemented Decision Support System (Business Objects), giving end users access to DB/2 mainframe via web front end, increasing productivity throughout Division.  

· Created and maintained datamarts (cubes of data by business specialty) from data warehouse which provided easier and faster access and data accuracy, facilitating higher productivity and  reduction of staff. 
LOCKHEED MARTIN, (Formerly Affiliated Computer Services (ACS) and Computer Data Systems, Inc. (CDSI)), Aurora, CO, 1990-1997

Project Manager-Internet
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Reporting directly to Lead DBA, led daily activities of staff of eight, responsible for initial development and management of all Internet activities for TRICARE, world’s largest health care insurance system.  Managed operations and client affairs for all Internet issues, which represented important element of $60 billion contract.  Prepared and presented client reports including status reports, project plans, work breakdown structures and Gant charts.  Rapidly promoted from Systems Software Developer and Quality Analyst/Technical Writer.

· As liaison for interaction between client and corporate software development staff, researched new technologies, developed and presented prototypes and convinced client’s Change Management Control Board to adopt innovative technologies resulting in web site growth from zero to 30,000 pages.

· By demonstrating strong communications and influencing abilities, effectively managed client's Internet project from inception to current mature state.

· Continually added updated documentation and interactive applications and marketed site internally and externally which facilitated growth to more than 2 million hits per month.

· Reduced staff 20% by implementing version control system (MS Visual Source Safe).

· Lead project for client's web home page application (URL: http://www.tricare.osd.mil) which was implemented 30% of schedule.

U.S. ARMY, Darmstadt, Germany, 1984 - 1988 

Human Resources Generalist

Individually provided Human Resource support for up to 600 civilian employees.  Functional areas of responsibility included benefits administration, employment, employee relations, training and development and HRIS processing.  Demonstrated multi-lingual expertise through fluency and proficiency in German, Polish, French, Italian and Spanish.

COMPUTER SKILLS

Business Objects, SAS, COBOL, JCL, ISPF, TopSecret, QMF, FOCUS, MS IIS, html, cgi, Java,

Sybase, DB2, IDMS databases -- SQL, dBase, UNIX, WebTrends Statistical Report, MS Office,

Visual Basic, MS Project, Visio, WebFOCUS, Homesite, Dreamweaver, FrontPage, Crystal Reporting

EDUCATION

Master of Computer Information Systems, Technical Management, University of Denver, 1993

Bachelor of Arts (Deans List), Art History, University of Colorado, 1990

