Juan J. Loyola, MBA

305-553-6792     

10870 S.W. 24th Terrace Miami, FL 33165
       jloyola@att.net
EDUCATION

1997     University of Texas at Austin                   


Master of Business Administration / Concentration in Management and Finance

1993    University of London, SOAS


Graduate Studies in Economic Principles

1992     Hotel Institute Montreux    - Switzerland    


HIM Management Degree and American Hotel & Motel Association Accreditation 

EXPERIENCE

2000–Present   

Proprietary Developer, Consultant, and Writer  (Florida and Caribbean Markets)

         
Consulting

· Conducted feasibility studies including Average Daily Rate analysis for development projects including market segmentation analysis to evaluate incremental impact of rate scenarios.

· Performed operational analysis to determine actual food and beverage cost of sales to individual restaurants, as well as analysis regarding seasonal fluctuations of restaurant sales

· Created financial models and presented return scenarios including price and cost of capital sensitivity analyses for major capital projects. 

· Developed macros in an Excel environment to generate optimal pricing and rate output given known and projected trend analysis.

· Delivered an appraisal of an existing interval ownership resort in the Bahamas. 

· Managed transactional data for federal single audit of Puerto Rico Department of Education ($800 million in federal and state funds annually) for FY 2001 and FY 2003 (subcontract)

· Coordinated international bank reconciliations for United Airlines as European operations were added to Miami’s Latin America operations (subcontract)

· Merged supplier accounts at Knight-Ridder to concentrate buyer power across national vendor account relationships (subcontract)

Entrepreneurial/Proprietary Development

· Coordinated meetings, developed project models, and provided opinions of feasibility for European and Central American principals for the funding of hotel development projects in the Dominican Republic, Honduras, the US Virgin Islands, and the British Virgin Islands

· Developed proprietary content-driven e-commerce projects in culinary arts

· Developed original musical content on an internet platform for regional distribution.

1998–2000                   

Enron

Manager, Business Development and Operational Analysis
 
             
Asset Management

· Developed decision support models for optimal ship scheduling support for domestic sales totaling $140 million

· Provided strategic and financial analysis, and presented recommendations for the divestiture of existing assets.

· Performed Rata/Pricing analysis including overhead allocation for retail sales of liquefied petroleum gas (LPG) as part of a team effort with asset managers to rationalize the Activity-Based Costing effort.

· Controlled the regional budget and approved all expenditures as well as supervising all local employees.  

· Recruited and directly supervised associates and analysts from a global pool for training in Puerto Rico. 

· Developed throughput models and provided utilization analysis for strategic planning for the optimal regional delivery of propane gas to consumers

· Created a universal contract compliance system for the operation providing 20% of Puerto Rico’s power to the Commonwealth’s power authority.

· Assisted in the preparation of consolidated financial reports for multiple assets in the Puerto Rico region

Project Management

· Supervised commercial, legal, and technical staff at corporate and local levels to implement approved development projects throughout the Caribbean Basin.  

· Created for projects under management complex project models incorporating hard and soft capital expenditures, forward pricing and labor curves, and complete pro forma financial statement for 5, 10, 15, and 20-year projections. This included macros to determine pricing and volume level sensitivities given various return requirements in terms of NPV, IRR, ROI, and ROE.

· Created and led virtual teams and supervised analytical staff across various regions and in multiple languages.
· Developed all project presentations and obtained approval for various development projects and regional studies.

· Worked closely with environmental issues for new development including presentations to the U.S. Fish and Wildlife Department as well as the U.S. Army Corps of Engineers.

· Project Managed region-wide feasibility studies for global import of fuel for regional transshipment and delivery

1992–1994                      

Harry M. Stevens, Inc. (Miami Arena)  - F&B Concessions    - 



Food & Beverage Department Manager

· Managed service and production staff; created and managed a service organization sufficient to handle a 90% increase in annual events at the Miami Arena for the first season of the Florida Panthers.  Converted inventory management system from manual to automated using Lotus 1-2-3.  Managed purchasing function.  

1/92– 10/92                      

Hilton International (UK) / Mayagüez Hilton Hotel & Casino - PR                      Puerto Rico
Beverage Department Manager 

· Managed all service employees in four 1st class outlets of the hotel.  Developed internal controls to protect costs and optimize operating margin.  Developed event-based marketing projects for the hotel’s nightclub.  Directed banquet and convention beverage service.  Coordinated materials acquisition for the opening of another property (Ponce Hilton). 
Applications: Excel, PPT, Publisher, Project), Quickbooks, Oracle, Computron, Acrobat, Word

Languages: Perfect English and Spanish, Working Knowledge of French and German

