CLAIRE BUOB
	D.O.B
	5 December 1965

	Nationality 
	French

	Residence 
	Via Giuseppe Ghislieri, 11. 00152 Rome, Italy.

	Email
	claire.buob@gmail.com

	Telephone 
	06/58.20.14.32 (home)  349/44.01.129 (cellular)


SKILLS

	· Several years increasingly responsible professional work experience in large international companies (13 years in Danone Group).

· Budgeting & controlling, cash flow management, KPI's monitoring, long-term business plan, reporting, credit management, accounting  (IAS/IFRS also). 
Project management (business reorganization, mergers, development of  ERP, restructuring of costs and debts)

· I’m used to work in a multicultural environment and  manage a team
French mother-tongue, fluent in Italian and English
Open to work abroad



PROFESSIONAL EXPERIENCE
	From August 2011
	· Consultations in acquisition of companies (analysis of financial statements, development of Business Plans, presentation and negotiation with Banks...); 
· Active Member and Treasurer of the non-profit organization “Rome Accueil”; 
· Under preparation of the Italian Chartered Accountant (« Dottore Commercialista ») certification.


	June 2008 – August 2011: 

UNOPIU’ SPA (owned by Private Equity : Synergo SGR) - Viterbo, Italy
	Group Financial Controller

“Dirigente” responsible for planning and control in a company leader in outdoor furniture (34 shops in Europe) : 

From the beginning, my rule has been focusing on :

· Reduction of operating costs in order to save the profitability despite the fall-off in turnover from 2008;

· Restructuring of the debt, as the company is under “Leverage buy-out”: Develop Business Plan in order to support Top management, Shareholders and Advisors in the analysis and the negotiation with the main Banks.

In addition of the usual tasks : preparing the budget, setting of monthly/yearly consolidated financial statements in accordance with IAS/IFRS, planning and control over the short and long-term cash flows, controlling the financial targets “Covenants” according to the Facility Agreement with Banks, leading a monthly review of the main indicators (KPI’s) of the company, supporting all types of improvements on organization and systems within the Financial Department.


	July 2006 – May 2008: AVIAPARTNER SRL (AVIAPARTNER GROUP & ARE GROUP) - Rome, Italy
	Finance Manager
As responsible of the financial tasks for the holding and 2 controlled companies, I managed the merger process between a newco (holding) and 2 operating companies and in particular the integration of the financial data of ARE handling in the accounting system of Aviapartner (AS400) and the check of the balances at 31/12/2005 and 30/06/06; 
I also developed a new budget model and coordinated the administrative staff in charge of  receivables, payables, assets, general ledger and all fiscal and legal requirements and developed new procedures to optimize supplier payments, cash forecasting and credit recovering;

In staff to the local General Manager and dotted line with the Group CFO, I also prepared and participated to the monthly meeting of the Board in the HQ in Brussels.


	2001-2005: ITALAQUE (DANONE GROUP) – Rome, Italy
	Business and Cash-flow Controlling Manager

Project leader for the installation of a new decision support system focused on the management of internal and external information in collaboration with the Paris Headquarters core team, after being in charge of the implementation of an ERP system (SAP) for the controlling module.

Further the responsibility of planning programmes, business control , cash-flow management and internal/external (Paris Headquarters) reporting.



	1995-2000: GALBANI (DANONE GROUP) – Milan, Italy
	  I held various positions :
-  Business Controller within business unit Galbani International :  
In charge of the development and follow up of an ERP system (JDEdwards) in the various Branches, in collaboration with Accenture. Implementation of the consolidated reporting for Danone Group.

-  Project Manager Key performance : 
Within the Finance, Management and Information Systems Division, setting of Key performance indicators for the top management and decision-makers in order to achieve strategic aims of the company (“Balance scorecard”). Creation of a new reporting for the Board of Management.
-  Business Controller within the Sales division : 
Involved in a project (“Fieldmarketing”) oriented to the traditional trade in order to increase Galbani’s share in potential customers and optimise commercial and distribution policies.
I therefore created and developed a set of new procedures and commercial instruments, the related training for the regional sales force, the implementation of a new computerised system to increase the level of detail and the accuracy of accounts.



	1992-1995 ITALAQUAE (DANONE GROUP) – Rome, Italy
	                                                           Junior Controller 



	1990-1991: CABINET ROBERT MAZARS – Paris, France
	Assistant External Auditor


EDUCATION

	1984
	Classical High School (Baccalaureat) – A Level

	1989
	Economical Sciences Degree with a specialisation in Management
INSTITUT D'ETUDES POLITIQUES – PARIS – Master  Level

	1989-1990
	Master specialisation course on Communication Management

UNIVERSITY OF PARIS (SORBONNE)

	1990
	Studies at Political Sciences Faculty "Cesare Alfieri" of  Florence within the EC "Erasmus" Programme


COMPUTER SKILLS

	MICROSOFT OFFICE  (Excel, Word, Powerpoint)

	ERP Systems (JDEdwards, SAP, Softone), AS400

	“Decision support system” tools (Comshare,  Microstrategy, Hyperion)


LANGUAGES
	French \SIMBOLO SYMBOL \f "Symbol" \s 10 \h
	mother-tongue

	Italian\SIMBOLO SYMBOL \f "Symbol" \s 10 \h
	Fluent

	English\SIMBOLO SYMBOL \f "Symbol" \s 10 \h
	Fluent

	German \SIMBOLO SYMBOL \f "Symbol" \s 10 \h
	Basic

	Spanish
	Basic


