Takako Shimbo
201 Marin Blvd, Apt. 1301 Jersey City NJ 07302
Phone: (646) 283-4862 Email: takako.shimbo@gmail.com

KEY QUALIFICATIONS

· Highly motivated bilingual translator (Japanese and English) with considerable IT and accounting backgrounds

· Proven 15+ year experience in development and implementation of business systems in financial institutions

· Solid understanding of business operations at an investment bank

· U.S. Certified Public Accountant certificate holder
· Able to adhere to translation style guide/standards and comply with code of ethics

· Adapt easily to needs and recent technologies with a strong interest in expanding knowledge/capabilities
· Skilled in analytical thinking and problem solving. Detailed-oriented
LANGUAGE SKILLS
Japanese – native language
English – EIKEN Grade 1, TOEIC 985
Translator Training Course – Completed: Fellow Academy Advanced (Economics/Finance), Fellow Academy Beta Practical (Economics), Fellow Academy Beta Basic, 

Ongoing: Fellow Academy Advanced (IR/Financial Accounting)

WORK EXPERIENCE
Head of System Development Unit

December 2005 to September 2015
Mizuho Bank, Ltd., New York – As a head of system development unit, responsible for entire operation in system development and maintenance at New York Branch

· In charge of application development and maintenance of more than 150 information systems implemented in New York branch

· Supervise 4 teams and nearly 40 unit members (mostly non-Japanese) in total

· Make annual budgeting plan and schedule projects in consideration for effective resource allocation

· Promoted the larger-scaled Middleware replacement project (nearly $10 million) utilizing outside US based consulting/package vendors 

IT Project Manager
           September 2004 to December 2005

Mizuho Corporate Bank, Ltd., New York – As a IT Project Manager, in charge of the entire project development cycle from business users’ requirement analysis, project planning, development, testing through implementation
· Led a project team in nearly $2 million project to implement central customer database that sufficed regulatory authority requirements

· Managed the progress of each task and flexibly allocated resources to meet critical deadline

· Responsible for vendor management and review on system design, testing strategy and implementation plan. 

Senior Programmer Analyst


　April 1992 to June 1999

IBJ Systems, Tokyo, Japan – Advanced progressively to more complex projects for the Industrial Bank of Japan (IBJ, currently Mizuho Financial Group, Inc.). Increased responsibilities from the equivalents in Japanese of Application Programmer to Senior Programmer Analyst

Key Accomplishments
System Analysis & Design of Sales/Trading Business Systems
As a member of planning team, analyzed business processes, performed feasibility studies, and proposed system design utilizing packaged software with the aim of replacing in-house transaction support systems
· Conducted gap analysis of functionality between existing in-house systems and packaged software (three U.S. vendors and one U.S. bank)
· Selected packaged software from alternatives and completed the enhancement list

· Mapped out system relation diagrams and developed implementation plan

· Held onsite meetings to present the outline of system architecture and key functionality in New York, Hong Kong, Singapore and London

Reconstruction of Money Market Related Business Systems
Led a team in $18 million project to migrate from in-house Money Transaction Support System to packaged software in the New York branch

· Served as a leader of a six-person data conversion team throughout all phases; initial planning, designing/developing conversion tools, testing and processing final data conversion

· Cooperated with users to optimize data conversion procedures, to verify converted data and to conduct one month parallel run 

Enhancement/Implementation of Off-balance Sheet Transaction Support System
Served on $6 million/year budgeted project, which enhanced the system originally developed for the New York branch to implement globally; New York, Los Angeles, Chicago, Hong Kong, Singapore, Tokyo, London and Paris

· Incorporated additional functionality to meet requirements of users, including enhancements for Japanese language compliance; designed database and functional specifications, developed and tested modules written with Pro*C and OSF/Motif

· As a leader of five-person development team, redesigned and enhanced U.S. Treasury securities transaction support component; specified functionality, designed database and data-entry user interface and provided test scenarios

· Implemented the system in New York, Los Angeles, Chicago, Hong Kong, Singapore branch and Tokyo head office; conducted data conversion from existing systems, parameter setting and user training

Enhancement of Interest Rate Swap Transaction System
Served as a programmer to maintain code, troubleshoot, fix bugs and implement new functionality
· Designed, developed and tested financial reporting programs, interface with SWIFT service

· Assisted users in developing end-user computing programs

· Conducted on-the-job-training classes for new personnel

CREDENTIALS AND EDUCATION
Certified Public Accountant



    September 2003

Delaware - Certificate# CC-0004407

Coursework in Accounting



    　December 2001

Montana State University-Billings, Billings, MT, GPA: 3.77 - Completed 3 semesters in Accounting curriculum to meet educational requirements for Uniform CPA Examination

Coursework in English as a Second Language




 May 2000

American Language Institute - New York University, New York, NY

Coursework in English as a Second Language



     December 1999

International English Language Institute - Hunter College of the City University of New York, New York, NY

B.S., Mathematics



　　　　　March 1992

Tsuda College, Tokyo, Japan, GPA:  3.66, Major GPA: 3.66
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