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Mario Rosales
	Objective
	Be a key member of the management team in a Growing Company to achieve productivity, efficiency, quality & customer service Company goals.  

	Experience
	Sep 2004 to Date                                Rawlings Sporting Goods
CBI Q.C. Manager & Production Liaison

· Sporting & Service Uniforms knits & wovens being made actually in Honduras,Guatemala, Ecuador  & Mexico on Full Package basis.

· Establishing & Updating Quality Objectives, Policies & Procedures.

· Production Link between Rawlings  & factories.

· Responsible of addressing any issue that may affect Production, Quality or flow of Goods.

· Coordinating New styles sampling & start ups with Product Development.

· Supervising New styles implementation with Plant personnel.

· Approving development of fabrics, colors, trim embroidery or screen prints.

· Performing In-line inspections & final audits.

· Sourcing any new services required to produce customer goods.

· Continuously monitoring production numbers to ensure desired volume needs are met.

· Follow up on programs scheduled. Re-scheduling as needed.

· Human Rights & Compliance evaluations to meet customer requirements.

· Plant Evaluations for possible new vendors.

Dec 2001 to Sep 2004                        Kattan Group                      Choloma,Honduras
Customer Service Manager

· Managing Accounts such as Old Navy, Gear, Champions, Target, VF Imagewear, VF Jeanswear, Santee, Lands End, Tommy, Kohl’s, etc. With a Staff of 7 Accounts Representatives.

· Duties include : 

· Quoting & product developing new programs for current customers

· On confirmed Orders current Customers :

· Figure & Issue P.O. for fabric & trim

· Plan & schedule Production processes such as : cutting, embroidery, screen print, sewing, laundry, etc.

· Coordinate & follow up production at each stage with Kattan Group own factories & contractors to ensure deliveries.

· Servicing Customers with production & quality reports and queries, all mail in Gral.

· Supervising Acc. Rep’s communications to Customers.

· Problem Solving on critical issues production & quality.

· Supervising Samples processing for Customers.

· Compliance Audit coordinator, doing follow ups to ensure factories will pass audits from different customers. 

Sept. 2,000 to Dec 2001    Phillips Van Heusen Dress Shirt   Ozark,Al

Quality Manager

· Basically what happened here is that Van Heusen bought Arrow and they offered me to stay in the same position but added 1 Van Heusen own plant which produces 7,000 dz/wk and also added 7 quality auditors under my responsibility.

May ‘99 to Aug. 2,000  Arrow Shirt Co. (Cluett Peabody)    Atlanta,Ga

Quality Manager

· Dress woven shirts.

· Addressing any issue related to quality, production or flow of goods.

· Coordinating work of 3 contractors and 1 Arrow plant producing  7,400dz/wk.

· Trim procedures implementation and follow up. Solving problems.

· Establishing Quality Auditing Procedures.

· Establishing an S.Q.C. program at Arrow own Plant.

· Coordinating New styles sampling & start ups with Product Development.

· Supervising New styles implementation with Plant personnel.

· In-line inspecting at  all contractor’s departments.

· Managing Honduras office with  5 auditors.

· Implementation of training for all Quality personnel.

· Irregulars Reduction Programs developed and follow up to keep desired levels.

Nov. 1995 to March 1999        Burlington Sportswear      Statesville,NC

Central American  Manager

· Knit Polo shirts.

· Responsible of addressing any issue that may affect Production, Quality or flow of Goods.

· Sourcing any services required to produce customer goods.

· Follow up on programs scheduled. Rescheduling as needed.

· Trim procedures implementation and follow up. Solving problems.

· Establishing Quality Auditing Procedures.

· Coordinating New styles sampling & start ups with Product Development.

· Supervising New styles implementation with Plant personnel.

· Human Rights & Compliance evaluations to meet customer requirements.

· Plant Evaluations for possible new vendors.

· In-line inspecting at  all contractor’s departments.

· Managing Honduras office with  4 auditors.

· Irregulars Reduction Programs developed and follow up to keep desired levels.

	
	1989–1996
OXFORD SHIRTINGS
Vidalia, Ga

Honduras  Manager

· Dress & sport woven shirts.

· Addressing any issue related to  production,quality or flow of goods.

· Coordinated work of  7 contractor plants producing 6,000dz/wk.

· Follow up on programs scheduled. Re-scheduling as needed.

· Trim procedures implementation and follow up. Solving problems.

· Human Rights evaluations to meet customer requirements.

· Plant Evaluations for possible new vendors. 

· Establishing Quality Auditing Procedures.

· Coordinating New styles samples & start ups with Product Development.

· Supervising New styles implementation with Plant personnel.

· In-line inspecting at  all contractor’s departments.

· Managing Honduras office with  1 quality supervisor & 8 auditors.

· Implementation of training for all personnel.

· Irregulars Reduction Programs developed and follow up to keep desired levels.

	
	1985–1989          Manufactura Textil de Honduras
S.P.S.Honduras

Sewing Floor Manager 

· Multi-style knit plant.

· Managing  2 shifts of  150 operators each. 

· New styles  costing & sample making.

· New styles Production Design, changing layout & people assignment.

· Scheduling  cutting & sewing 2 shifts.

· Follow up of programs to meet delivery dates.

· Balancing Lines. 

· Problem solving production & quality.

· Increased productivity implementing better methods.

· Implementation of Quality Control systems.



	
	

	Education
	1979-1985
C.U.R.N. UNIVERSIDAD NACIONAL
Honduras

· Industrial Engineer

1974-1978                        Instituto Deptal. Evangelico                        Honduras

* High School



	Interests
	Soccer, movies, books, gardening, computers.
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	Mark McLemore ................Oxford Shirtings......(912) 526 1368 
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	Roger  Digmon…………... No Limits LLC ……..(334) 830.9062
Russell Tindal   ……………….Polymer Group  …(704) 660 3677 


