Maher Adi – Project Manager

Page 3/ 3

Maher Adi – M Eng. PMP
	P.O. Box 44980                                                                               
	                                 Mobile: +971 50 780 6615
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	                                 E–Mail: maheradi@gmail.com


CAREER HIGHLIGHT
A pro-active, energetic, goal-oriented and lateral thinking Project Manager with proven experience in various aspects of projects’ initiation, planning, execution, monitoring and controlling, coupled with a unique background combining business acumen and technical engineering.  
Experience spans over 15 years (Middle East, GCC and North America) in Information and Telecommunications industry, with various positions held in analysis, design, implementation and negotiation. Demonstrated expertise in the following area:

	· Business and Systems Analysis
	· Presentation to large audience

	· Planning and Implementation
	· Coaching & Training

	· Creative approach to increasing customer satisfaction, and buy-in and manage customer expectations 
	· Work in a matrix environment


PROFESSIONAL EXPERIENCE

DATEL Systems and Software L.L.C, Dubai, UAE


        Nov 2006 – Present

Senior Project Manager 






Plan, direct and coordinate projects activities with marketing, sales, operations, customer support and client to ensure aims, goals and objectives of projects are accomplished in accordance with outlined priorities, time limitations, and funding conditions.  

Developed staffing plans, work schedules, budgets, and time lines. Coordinated the successful simultaneous development of several projects. Identify risks and devise contingency plans to mitigate risks. Perform quality control using techniques such as control charts, Cause-and-Effect. 
Achievements: 
· High customer and sponsor satisfaction for all projects assigned. 

· High-level of team loyalty that translated into extremely low staff turnover. 

· Developed and shared a generic and dynamic WBS tool that resulted in high usage by other Project Managers and reduced the time spent on WBS creation. 
Rail Safety Directorate, Transport Canada, Ottawa, Canada 
     Nov 2004 – Nov 2006

Senior Systems Analyst 

Played key and active role in the design, recommendation and implementation of national scale multi-tier secure infrastructure (wireless, wired and software solutions) to permits access from any network-enabled digital to Transport Canada backbone. 
Researched cutting-edge soft and hardware technologies. Led Joint Application Design (JAD) sessions with various stakeholders.
Achievements:

· Received excellent recommendation on completion of work assignment.
· Exceeded project time delivery by streamline team-communication and ensuring project milestones & activities understanding by the team members using Gantt-Charts and WBS.
Nortel Networks, Ottawa, Canada



        
Jun 1999 – Jan 2002
Senior Solution Engineer  


Developed and deployed end–to–end software tools for complex and large software builds for SONET and OC 3/12/48 software loads.  Developed web–based software distribution and delivery module to access, verification tracking and Load metrics for Optical Division stakeholders dispersed globally. Led the analysis, design and deployment of parallel computing mesh that delivered 40% faster automated load verification.

Achievements:

· Received recognition for excellence and contribution from Optical Division.
· Reduced 35% of time for load deliveries with tools I developed to remove manual work
Carleton University, Ottawa, Canada



Jun 1996 – Aug 1999
Teaching and Research Assistant 

As a teaching and research assistant, I provided Tutorials, Class Session and held office hours to correct and review students' assignments and exams papers. Also mediated student–TA conflicts in regards to marks. Assisted professors in electronic research and data mining.

Achievements:

· High recommendation from professors. 
· Promoted to Lead-TA and managed a team of eight TAs for two full terms.
SHL SystemHouse/Timestep Corporation/Carleton University      May 1996-Aug 1998 

Software and Hardware Developer and QA (Coop Terms)
Performed the setup, configuring and testing of Secure Virtual Private Networks Gateways and Network Appliances. Developed various automation tools for testing and reporting purposes.
TECHNICAL PROFILE

Networking and Communication Protocols

· Good knowledge of voice & data network design, operation and functionality.

· Broad knowledge of different protocols such as IP Telephony (SIP & H.323), IP, Ethernet, WLAN, routing protocols (OSPF, BGP, RIP, PNNI), Frame Relay and ATM. 

Vendor Product Knowledge

· Nortel: Good overview of carrier products (optical, wireless) and enterprise.

· Microsoft: Windows Server 2003, Exchange2007 and Active Directory.

Software Technology 

· .NET Framework, ASP.NET, C++, Java, Unix, Oracle  Forms, Oracle Portal, Oracle DB 8-10G, SQL 2000-2005, Rational Rose, Parallel Computing, VOIP, TCP/IP, VPN technology, SNMP, PKE, 3DES, CDMA, and AES, Digital Signature, SSL. Business and System Analysis.
EDUCATION
	· Project Management Professional (PMP) Certification
       Chicago Management Training Institute, Dubai, UAE
	2008


	· Master of Applied Science in Electrical Engineering 

       Carleton University, Ottawa, Canada
	2006

	· Bachelor of Computer Science – Software 
              Carleton University, Ottawa,  Canada 
	1999

	· Minor of Mathematics and Statistics

               Carleton University , Ottawa,  Canada
	1999

	· Higher Diploma in Business & Informatics

       Bekaa Technical Institute (University College), WB, Lebanon.
	1993


PROFESSIONAL TRAINING

· CMS - Communication Skills for Managers

· Core Skills for Building Commitment

· Delegate Productivity Growth

· Guiding Conflict Resolution

· Team Leader Development Skills

· Project Design

· Project Management and its Environment

· Project Team Management

· Effective Thinking

LANGUAGES



Language 
Skill Level 
Years of Experience 


· English 
Expert 

More than 10 years 


· Arabic 

Expert 

More than 10 years 
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