
Marina NETCHAEV
Project management – Translation


more than 15 years experience working for major accounts


bilingual French-Russian, French Nationality


Working languages EN-FR, EN- RU, FR-RU, RU-FR

Phone (mobile)
33 6 60 38 34 21

Phone / fax 
33 6 60 38 34 21

SUMMARY

Career/Experience  

15+ years experience - Technical background, working as Project Manager in IT, Telecommunications fields. 
5 years experience as Chief Translator for Oil & Gas Company. Organization (from scratch) of translation service for Bouygues Offshore International  Projects (CPC, Sakhalin II) introduction of CAT, DTP, creation of Project electronic dictionaries.
As a free lancer, long time collaboration with: French Telecom, First Telecom, Cable & Wireless, French Aviation and Space research agencies, Areva, Framatom, CEA, CNET, Alcatel, EdF, Jeumon Schneider, Campenon Bernard ...
Elaboration of Translation memories and electronic dictionaries for these projects.
M.Sc. at Leningrad State University. Department of Theoretical Physics, specialisation in Mathematical Physics.
IFG (French Institute of Management), Paris. Computer Science Department.
CNAM, Paris, 1988-1989. Artificial Intelligence Department.

Specializations

Technical/Engineering –Software/IT, Oil&Gas,  Telecommunications,  Business/Marketing/Financial, Other technical 

Software

MS Office, CAD, DTP, TM such as:

Microsoft Office 2000, Trados 6.5, SDLX, QuarkXPress, PageMaker, FrameMaker, Illustrator, PhotoShop, DreamWeaver, AutoCAD, InDesign

Rates

Quotation based on job specifics: difficulty, urgency, DTP involved etc.

AREAS OF INTERVENTIONS

TELECOMMUNICATIONS, IT & INNOVATIVE TECHNOLOGIES

FRANCE TELECOM
FTMR (FRANCE TELECOM MOBILES RADIOMESSAGERIE) 

Participation in company major transversal project as a member of two-man consulting team. 

Responsibility - control of planning management and respect of document methodology. 

Délégation RNIS  and DI (Direction de l'International)

France Telecom national one-day operation for ISDN upgrade 

Responsibility - conception and implementation of tools for follow-up of this near-instant upgrade. Coordination & management of technical interface issues including specific software development for pilot ISDN card. 

Proposal for a new GUI for the Human Resources Department. Advising for the choice of MINITEL server.  Other Minitel projects.

CNET (National Center of Telecommunication Research) 

Co-participant to R&D projects of network traffic simulation.

OTHERS

MEDIAMETRIE
Consulting for three innovative projects. 

Internet "on-site presence" measurements - technical and strategic issues, survey of e-commerce security issues.

Digital TV audience measurement - participant to project management.

Radio audience measurement - digital approach - benchmarking for two different international prospective solutions layout for feasibility study and evolution potential.

McDONNELL DOUGLAS 
Co-participant/researcher to three telecom projects - specific hardware, software development and adaptation (communication protocol, pseudo ISDN communication tools, specific mail service adaptation).

Translation works for the above Companies.

OIL AND GAS

SAIPEM S.A. (former BOUYGUES OFFSHORE) 

1999-2004, engineer, Russian interface co-ordination, 2003-2004 Approvals Manager for Sakhalin II contract

Sakhalin II Offshore Pipelines and Cables - Detail Design / Construction phases of previously developed FEED / TEOC stages for Sakhalin II Offshore pipelines and cables project . 

· Approvals Manager: responsible for administrative and technical issues needed for obtainment of necessary Russian approvals and permits, such as licenses, construction permits, permit for use etc. Group of 6 Russian engineers, follow-up of Russian sub-contractors, co-ordination of approval activities. 

· Expatriate in Moscow in 2003-2004.

Sakhalin / CPC projects - analysis and return on experience
· Assistance for Commercial proposals related to Russian interface aspects 

· Participation in marketing research “Oil and Gas industry in Russia”

· Return on experience: paper “Engineering in Russia” (Codes and regulation problems, practical aspects of Western Company working in Russia)

· Proposal for Code & Regulation document center organization

· Relations with Russian Specialists, Sub-Contractors

Sakhalin II Offshore Pipelines and Cables - FEED stage, 
· Technical interface Russia : TEOC organization: technical interface for Western / Russian team, TEOC package presentation to the TEM and the Client in Moscow (4 revisions done)

· Managing relations with Russian specialists and consultants

· Arranging for just-in-time drawing translation using “data base” principles,  Implementation of modern Computer-Added-Translation Tools for increased efficiency and terminology control

CPC project - Detailed Design stage
· Follow-up for Suction Anchor project: approvals by  ABC and Russian Authorities, Russian Sub-Contractor liaising

· Follow-up the relationships with Russian sub-contractors

· Organization of Translation team: budget 10 M FF in two years

· Creation of Project Electronic Dictionary (Company Innovation Prime)

BANKING and FINANCE

CCF (Crédit Commercial de France) 

Prospect study on technical and strategic opportunity of Logical Editing Server implementation for the front offices of the Bank.

Stock & Exchange Department - integration of specific communication tools needed for prompt acquisition of rate of exchange data.

Project manager for the "Future Enterprise Savings Plan" program.

COGEDIM - subsidiary of PARIBAS 

Project management and software design for Binding Department 

SOVAC - LAZARD holding 

Co-participant in the project of SICOMI management

Translation

* as FREE LANCE, Paris, since 1980


Translation and interpreting, mainly in scientific and technical fields, for major accounts such as : CEA, Framatom, Bosch Breaking System, EdF International, Alcatel, ETPM (offshore), TECHNIP, THOMSON, JEUMONT-SCHNEIDER, LUCHAIRE, Russian Companies such as : TV Moscou-Ostankino, Lenfilm, etc.. Active working relationship with translation agencies.

* at Saipem sa (ex Bouygues Offshore), Paris (1999-2004)

· Expatriate in Russia (2003-2004), working as Permit and Approvals Manager for the Western Client for Sakhalin II project

· Technical and linguistic interface with Russian subcontractors

· Senior translator in charge of creation (from scratch) of Russian translation service with appr budget of 10 M FF in two years, ensuring :

· « just in  time » translation process  

· cost and quality control

· employment of 10 in-house translators (rush period), 15 free-lance translators and  8 Russian and French agencies

Budget savings of about 15 %.

· Project Electronic dictionary (nomination to Company’s Innovation Prize)

Others

EBS (European Business School) 

Lecturer/trainer in Applied Mathematics & statistics for graduate students.

EDUCATION and earlier experience

M.Sc.  at Leningrad State University, ex-URSS. Department of Theoretical Physics, specialisation in Mathematical Physics.

IFG (French Institute of Management), Paris, 1981. Computer Science Department.

CNAM, Paris, 1988-1989. Artificial Intelligence Department.

FREE LANCE, Paris (1980-1982)

Interpreter and translator. Trainer for international industrial programs (French-Russian).

UNESCO, Paris (1979)
Work at the "Conference and languages" Department.

PERSONAL SITUATION

French nationality, married, one son. Currently living in Paris.

e-mail
nm007@dial.oleane.com

phone
33 6 50 38 34 21

4, allée des FRERES VOISIN  

home tel/fax : (33) 1 45 58 34 21

PARIS  75015

cell phone : (33) 6 60 38 34 21

FRANCE

e-mail : nm007@dial.oleane.com


