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Introduction to Translators Family 

 

Translators Family sp. z o.o.  is a boutique translation agency specialising in 

Russian, Ukrainian and Polish, with expertise in English, German, French and other 

European languages.  

Now with its registered office in Poland, Warsaw, our company is based on the 

resources and experience of the team of translators from Ukraine under the same 

name. The team was formed in 2007 and has since been successfully providing 

translation services exclusively to corporate clients from various countries around the 

world.  

Our mission is to deliver a wide range of top-quality translation and localisation 

services at affordable prices. During the years of our business we have successfully 

completed thousands of translation projects in areas such as engineering, business, 

marketing, legal, politics, IT, education and more.  

We set great store by our quality assurance processes, which involve 2-step 

proofreading as standard and a 5-step extended QA process for very demanding 

projects.  
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Translation for automotive industry 

Case study: Our translations for Delphi Technologies 

 

About the client 

Delphi Technologies is a leading global 

automotive emissions, fuel economy and 
aftermarket solutions provider. Employing over 

20,000 people, including 5,000 engineers, the 

company is headquartered in London and operates technical centres, 
manufacturing sites and customer support services in 24 countries. 

 

The challenge 

Following their transfer from Hungary to Poland, one of the units of Delphi 
Technologies requested Translators Family to translate the technical 

documentation of their machines and products. After the successful completion 
of a test translation, we signed a contract with Delphi Technologies for the 

translation of more than 300,000 words. The requested language pair 
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(Hungarian to Polish) was comparatively rare, with the complex technical 

jargon and technical terminology also requiring the use of specialist translators. 
An additional challenge was that the source files also had complicated 

formatting with macros which had to be preserved in the translation.   

 

The solution 

To ensure the high quality of the translations, we assigned this project to 

trusted translators and proofreaders who were both specialised in the 

automotive area and also native speakers of the target language.  
 

The translators, all well-versed in the field, were able to deliver texts which 
could be easily understood by the local engineers who would operate the 

machines. To guarantee consistency within texts being done by different 
translators, we compiled and translated a glossary. In addition, we also used a 

CAT tool which enabled us to optimise the translation process and offer the 
client a discount for repeated text. 

 
Each translation was then proofread by a second experienced linguist to 

ensure the finished text was flawless.  
 

The final step in the process was the revision of the target files by our QA 
team to make sure that there were no spelling or technical errors.  

 

Thanks to this well-coordinated work process, and by having the right 
specialists in place, we were able to successfully complete each batch of the 

project on time.   
 

New challenges  

Our cooperation with Delphi Technologies is still ongoing and we regularly 

receive additional batches of texts for translation. Additional elements of our 
continuing collaboration include on-site interpretation and translation into other 

languages.   
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Translation for NGO. Human rights, legal. 

Case study: Our translations for Vital Voices Global Partnership 

 

About the client 

Vital Voices Global Partnership is an American 

non-profit and non-governmental organisation that was 

established in 1997. The main aim of the organisation 

is cooperation with women leaders in the areas of 

women’s political participation, human rights and 

economic empowerment. 

 

The challenge 

The organisation contacted us with an urgent request for the translation of 

more than 60,000 words from English into Polish for their upcoming training 

sessions in Warsaw. There were a number of challenges: 

1. The deadline was in a week. 

2. The text included legal terminology and jargon used by stakeholders in 

the criminal justice system and was related to gender-based violence and 

sexual assault. It was therefore of the utmost importance that the 

materials were translated by linguists with experience in translating 

similar texts. 

3.  The documents had complex formatting, including non-editable text in 

pptx files. 

 

The solution 

Due to the short timeframe for the work, we had to split the documents 

among several translators. However, it was important that the terminology was 

consistent across the files since the translated materials included both 

presentations and hand-out materials for workshops during the same training 
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session. Therefore, the first thing we did was to prepare a glossary of the most 

common terms used in the project. Then we created a style guide, which 

included instructions on, for example, how to address the recipients or how to 

translate “you” into Polish, as it could be a formal or informal form, singular or 

plural (Ty or Pan/Pani, Wy or Państwo).  

We assigned linguists who were not 

only experienced in the translation of 

similar texts but who were also excited 

by the opportunity of working on such a 

vital project related to the prevention of 

violence against women.  

Using an online CAT tool, our 

translators used a shared translation 

memory which was automatically 

updated by translation and thus allowed 

the translators to use the same 

terminology and style across the files. It also allowed our reviewers to check 

the translation on an ongoing basis. That way, we managed to maintain the 

consistency and high quality of the texts as well as meet the tight deadline.  

Our DTP managers handled the formatting issues and the client received the 

translated documents with the same layout as the source files.  

New challenges  

After completing the translation, the client sent us several additional 

documents to be translated. It is highly likely that Vital Voices will organise 

further training sessions in other countries, which will mean preparing 

additional translations into other language pairs.  
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Website localisation 

Case study: Our translations for a political news website 

 

About the client 

A non-governmental organisation 

signed a long-term contract with 
Translators Family for the Russian into 

English translation of their website slovoidilo.ua. The website Slovo i Dilo is a 

system of responsibility ratings for Ukrainian state officials and politicians, 
based on verified facts and actual records of promise fulfilment. The project 

involved translation of articles, political histories, politicians' promises, the 
website interface and daily updates on current political news. The first task was 

the translation of more than 2 million words of existing content, then later 
about 3000 new words per day.  

 

The challenge 

The project required a large team of translators with perfect English and 
knowledge of Ukrainian politics to meet short deadlines. As a news portal with 

daily updates, there was a requirement to publish the translation almost 
simultaneously with the source text. This meant an immediate response from 

us as the translation vendor and delivery of the translation within a maximum 
of 30-60 minutes after receipt of the task.  
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The client provided the content in .xlf files with html tags, which required 

not only the use of special tools, but also customisation of those tools to 
process the tags correctly and prevent them from deleting or corrupting the 

text for translation.   

The project was made more challenging by the fact that the client decided to 
save money by forgoing translation and editing by a native speaker of English, 

instead choosing the more cost-effective option of having the translation done 
by Russian-speaking translators.  

 

The solution 

 Even with a pool of more than 100 

Russian translators, we had to urgently hire more professionals who could 
manage the project. We chose our best translators with fluent or near-native 

English (such as Russian-speaking translators currently residing in the US or 
the UK), hired more translators who could fit the project, and gave them all 

test translations which were then checked by our native English-speaking 
editor.  

Meanwhile, our managers analysed the content for translation and compiled 
a style guide and glossary to ensure consistency of translation throughout the 

website. The style guide included the requirements for the English version of 

the site, preferred translations of typical phrases and structures, a standard 
style for the translation of dates, numbers, currencies, titles, company names, 

geographical names, institutions, political parties, personal names, 
organisations and so on. The glossary included the most used terms and 

phrases from the existing content. Given the two-million-word volume, we 
managed to achieve this using such tools as SDL Multiterm Extract and Apsic 

Xbench.  
Once the team was ready, we started translation. In order to provide high-

quality translation despite the very tight budget, we worked almost without 
profit on the first stage. We involved an English-speaking editor for quality 

spot-checks of translations and for consulting with translators. Our Russian 
editor and QA manager with fluent English as well as good knowledge of politics 

in Ukraine reviewed the translations in detail.  
To solve technical challenges, our IT engineer set up filters for the CAT tool 

SDL Studio to process the tags within the files correctly. Thus we could provide 
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translations with the same tags in the same places, allowing the translations to 

be published immediately. 
Our project management application allowed us to automate the work 

process and exchange files among the client, suppliers and managers.  

We set up an API to synchronise our application with the client’s website in 
order to receive new tasks quickly and easily. Once a new article was published 

in Russian on the client’s website, it was automatically sent to our application. 
Our translators, assigned specifically to this project, received the files for 

translation in the same instant and could start translation right away. Our 
project manager monitored whether the translations were accepted by the 

translators. Once the translation was completed, the translator uploaded the 
file into our system and it was sent to our editor. The editor did his job before 

uploading the file to his account. The file was automatically sent to the client’s 
website and published there without losing precious time and without requiring 

any human interaction.  
Thus we managed to meet both of the customer’s requirements: high 

quality and very quick turnaround times.  
 

New challenges  

 Unfortunately, after almost two years, the project was postponed in 2015 

due to economic and political difficulties in Ukraine. Currently, the website has 
no English version.  

However, this project taught us how to translate under unbelievable time 

and budget constraints. Our team increased in size and we received invaluable 
experience with this project. The technical update of our project management 

application specifically for this task allowed us to work on more successful 
projects in the future.    
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Government and politics translations 

 

Case study: Our cooperation with UNHCR 

 

About the client 

 

In 2016, Translators Family won a long-term contract with the Ukraine office of 
the United Nations High Commissioner for Refugees to provide document 

translation between English and Russian. Estimated volume: 6,000 pages per 
year. 

 

The challenge 

The UN agency is an important intragovernmental organisation which needs 
high-quality translation services. The UNHCR was looking for a reliable vendor 

that could guarantee both quality and competitive prices. 
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The solution 

With experience under our belts in 

translation for another UN agency and a US department of education, as well 
as in translation of a two-million-word political website, we proved that we 

were the right experts for this project. As the company relied on the resources 
of our Ukrainian team of translators, we were well positioned to understand the 

situation in Ukraine, which is important for a project related to refugees in 
Ukraine.  

Given the keen competition during the tender, we decided to offer our best 
possible price for the project. We knew that many other Ukrainian companies 

hire beginners and even students to offer low prices, so we could not compete 

with them. However, our price offer in comparison with other reputable 
translation companies was quite competitive.  

All of these factors allowed us to win the tender. 
Now we are successfully cooperating with the UNHCR as their dedicated 

translation vendor. 
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Educational material translations 

 

Case study: Our translations for a department of education in the US  

 

About the client 

 

  

 A large international translation agency, with which we have cooperated 

since 2007, outsourced a long-term ongoing project to us. It involves 
translation of high volumes from English into Russian for a department of 

education in the US. The documents for translation include monthly school 
menus, letters, notices, information about schools and their admissions 

priorities and programmes, programme attendance standards, parent 
handbooks, handouts and student learning performance assessments.   

 

The challenge 

The project is notorious for its very high volumes and tight deadlines. On 
several occasions, we had to work at full capacity, translating up to 200,000 

words in the span of 4-6 days. However, given that the end client is a 
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governmental institution in the area of education, the quality of the translation 

is of paramount importance.   
It is well known that a professional translator can translate a maximum of 

2,500 words a day at high quality.  

With a project like this, we needed to involve up to 30 translators. We also 
needed to review those large volumes of text and make sure it was consistent. 

Since the text was very repetitive, the use of CAT tools was essential. But with 
this alone, it would not be possible to guarantee consistency due to very tight 

deadlines and the fact that so many translators were working on the project 
simultaneously. 

 

The solution 

As a company with more 

than 300 tested and dedicated freelance linguists on board, we are not afraid of 
large volumes. On the contrary, we welcome new challenges which allow us to 

grow.  
Several tasks included translation of a dozen files containing up to 200,000 

words, which we needed to translate and proofread within 4-6 days.  
To guarantee consistency, we selected pieces of text which were similar 

across the files, and gave each piece to one translator. For this first stage we 
needed only 3-4 translators and one day’s work. One proofreader reviewed the 

translation, receiving the updates during the day. By the end of the day, we 

had a translation memory ready to be used in CAT tools with the proofread 
translation of the most common segments of text. This memory was used by all 

other translators who started their work on the second day. Several 
proofreaders reviewed the translation, which they received in parts. Finally, on 

the last day our QA manager received all proofread translations and analysed 
them using specialist QA tools. The tools allow us to spot spelling and grammar 

errors, numeric mismatches, and inconsistent translation of identical phrases. 
Since the translation was checked by more than one proofreader, there were 

inevitably inconsistencies, which the QA manager was able to rectify.  
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Another helpful tool was our project management application, which allows 

us to automatically pass documents from translator to proofreader and then to 
QA manager without losing time.  

Thanks to the automation of our work process, and our well-organised 

teamwork, we managed to deliver the translation on time while still 
maintaining high quality.  
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Business and marketing translations 

 

Case study: Our translations for a sail manufacturer 

 

About the client 

A multilingual digital marketing agency approached us with a project for a 
company that designs, engineers and manufactures sails for racing and cruising 

sailboats. The task was to translate this company’s website, news and 
marketing materials from English into Russian. 

  

The challenge 

The content for translation was very rich in highly specialised terminology 
describing sailboats, sails, and racing. From “On full batten sails, the forward 

end of the batten (The Luff End), rests in a solid receptacle” to “3D shapes are 
translated into panel layouts for downwind sails”, translating a text of this kind 

could have been a disaster if performed by a translator without a complete 

understanding of the subject. In addition, the web and marketing materials 
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required a more creative approach than a straightforward word-by-word 

technical translation.  
 

The solution 

We at Translators Family hired a team of translators specifically for this 

project. The translators have personal experience in sailing either as amateurs 
or professionals. Thanks to their deep knowledge of the subject, they have 

translated the project correctly and in the language the sailing experts are used 

to. We started with the translation of a glossary which was confirmed by the 
client. The glossary, as well as the use of CAT tools, allowed us to maintain 

consistent translations throughout the project, even when we needed to assign 
several translators for the sake of urgency.  

One of the expert translators took part in the project as a technical editor, 
ensuring correctness of terminology and style. Our linguistic proofreader 

polished the text, making it sound perfect for marketing purposes. Finally, our 
QA and project managers made sure that the text was free of any errors and 

met the client’s requirements.  
  

New challenges  

The client was very satisfied with our translation, which is why the 

marketing agency continued their cooperation with us. They offered us more 
exciting projects which involved not only translation, but also transcreation and 

SEO translation. The agency demands nothing but top-quality service, and with 
their in-house quality control they do not accept average results. This approach 

appeals to us, and we are happy to operate at full steam to meet the highest of 
expectations. 
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Technical and engineering translations 

 

Case study: Our translations for the cement industry 

 

About the client 

In 2006, a UK 

translation agency outsourced a highly technical project to us; since that time 
we have been translating it from English into Russian on a regular basis. The 

end client of the agency is the leading supplier of equipment and services to 
the global cement and minerals industries, covering everything from individual 

machines to complete processing facilities. The project included parts lists, 
manuals, safety data sheets and other technical documentation as well as legal 

and marketing materials. 
 

The challenge 

The end client is a large company which operates in many countries with 

highly technical products. With more than 20 jobs per day over the course of 
more than 10 years, the client was looking for a cost-effective solution, top 

quality and high capacity. 
 

The solution 

The UK agency chose Translators Family as their dedicated supplier for 

English into Russian translations. We proved that we ensure quality, speed and 
affordable prices. With our extensive pool of Russian translators and our 

specialisation in English into Russian technical translations, we are able to take 
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on large and urgent projects of any level of complexity. Over the course of our 

years of work on the project, we have gained dedicated translators and 
proofreaders who are always ready to accept new jobs as they come in. Our 

linguists are familiar with the customer’s terminology and style, allowing us to 

provide consistent, accurate translations.  
Using CAT tools, we are able to offer up to 80% discounts for repetitive 

texts. Since the project involves a large amount of technical documentation 
which is regularly updated, the costs of the project were quite affordable. In 

addition, the CAT tools (which store past translations in their translation 
memory) allow us to maintain consistency of terminology and style throughout 

the whole project.  
The legal and marketing part of the project requires a different approach 

and specific expertise. Selecting the appropriate linguists for the team, we 
assign the right translators to every part of the project. Technical translators 

work on technical documentation, while legal or marketing translators work on 
legal or marketing sections respectively. The proofreader makes sure all 

content is consistent and correct. 
 

New challenges  

 In 2016, Translators Family started a direct 
cooperation with CTS Cement Manufacturing Corporation, the largest 

manufacturer of specialty fast-setting cement and shrinkage-compensating 

cement in the United States. The project involves English into Russian 
translation of a number of safety data sheets and other technical documents. 

Our translators, who had obtained a rather rich experience in cement 
translations from the project described above, were exactly the right 

professionals to take on this new challenge.  
 

Now, with more than 10 million words translated for cement corporations, 
we can proudly say that we are the experts in translation for the cement 

industry. 
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To discover more about how Translators Family can become your reliable partner, get in 

touch today 

 

 

 

Translators Family sp. z o.o. 

00-515 Warsaw, ul. Żurawia 26 apt. 10 

Poland 

Email: info@translatorsfamily.com   

Tel: +48 792 447 307   

www.translatorsfamily.com 

mailto:info@translatorsfamily.com
http://www.translatorsfamily.com/

