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个人简历

姓名：徐焕瑜

性别：男

住址：湖南省湘潭市韶山西路阳光山庄雅园5栋402号 邮编411100

电话：0732-2312305

传真：0732-8295181

手机：13786295557

Email: xuhuanyu@hotmail.com

http//www.xuhuanyu.com http://www.proz.com/pro/123378
工作经历
1972-1978

江麓机械厂203车间，从事双37高炮返修和131轻型坦克行动部分的机械加工，车工。

1978-1981

江麓机械厂职工大学，机械设备设计专业，学员

1981-1994

江麓机械厂办公室，秘书, 副主任

主要从事涉外项目的管理，比较突出的有：

· 在泰国曼谷组建的江麓的第一个国外合资企业

· 多次组织接待伊朗，伊拉克，埃及，叙利亚等国家的军事和装备技术代表团；

· 法国，德国，瑞士，瑞典，美国和东南亚的建筑，工程机械代表团

· 西德引进的大型加工中心的验收和安装调试

· 西德引进的型材预处理生产线的国内谈判签约，国外培训验收，工厂安装调试
· 西德VIBROMAX引进的振动式压路机第一期合同的谈判签约及第二期合同的续签

· 中美联合NFV步兵战车的谈判，研制，试验，表演和国内国外的国际防务展览

· WZ503国产装甲输送车出口伊拉克生产，总装项目的商务，技术谈判及成套合同的编制和签约

· 江麓（中）-POTAIN（法）-正大（泰），江麓（中）-LIEBHHER（德），江麓-北方基金等中外合资项目的谈判，其中成功地引进了北方基金，完成组建江麓-浩利工程机械有限公司直至公司开业。

1991-1993
中欧国际工商学院，学员，获MBA学位。

- 获得欧共体管理基金会全额奖学金。

- 获得意大利GEICO公司MBA项目实习资助。

1994-2000
易初-明通-卡特披勒产品维修服务中国昆明项目，行政副经理

江麓机械厂进出口公司，副总经理，总经理, 高级工程师
· 策划，组织和主持有20多个国家和地区30多名外商参加的外贸座谈会和每年多次的国内，外展销会。

· 组织和主编江麓塔式起重机，施工电梯的国际安全认证报告（英文），使之通过国际评审并获得韩国，马来西亚等国证书，为扩大出口创造了条件。

· 向东南亚出口塔吊超过100台，施工电梯超过100台，液压振动式压路机超过50台。

· 负责领导管理和协调公司在泰国，新加坡，马来西亚，印度尼西亚的合资企业，驻外网点，零配件和维修服务的运作。

· 负责与银行，税务，海关，商检和外汇管理等政府部门的沟通与协调。

2000-现在

1. 代理项目:

美国GHS公司中国市场独家代理

· 负责对中国市场进行市场调查分析。

· 负责对国外机械产品样品，原版图纸的中国标准化，成本核算和报价签约。    

· 负责签约产品在中国的制造和质量控制。

· 负责签约产品的按期出厂，按约出口和及时收汇,退税。

2. 服务项目：

· 北京津桥工商学院，院长助理

· 湘潭宾之榔食品有限公司，副总经理

· 湖南瑞能通用电器有限公司, 顾问

· 北京凯邦光纤有限公司，译审

· 香港,深圳佳广投资有限公司，副总经理

· 美国IDE 中国扶贫项目，运作经理

2004.5 – 2004.12

英国安达文集团与湖南洞庭药业股份公司出口美国产品纠纷协调和质量管理认证检查。

2005.10 

英国汽车及零部件厂商协会组织的中国二手汽车市场调查。

2005.11

德国Gustav Wiegard 机械制造公司英-中样本, 译审,校对

2006.3 – 2006.5 中译英项目
- 中国挖掘机行业挖掘机产品质量保证规定
- 中国终端产品行业发展趋势分析

- 2005年主要重卡厂家销售情况

- 2005年上海柴油机股份有限公司业绩下降原因分析

- 振动式压路机试验大纲

- 平路机试验大纲

2006. 5 审计项目

代表英国安达文集团对湖南洞庭药业股份公司生产的氨甲环酸产品按照国际标准进行质量审计

2006.6 – 2006.9 咨询项目

香港佳广投资有限公司关于在上海建立国际眼科医院的可行性研究报告

项目论文

《中国WZ503装甲输送车在中东某国总装及生产的行可性研究报告(中英文) 》合著 1990

《北京印染厂产品定价流程分析（英文）》合著 1992

《市局级程控交换机中国市场预测（英文）》合著 1992

《江麓机械厂企业内部因素对决策过程的影响（英文）》1993

《意大利GEICO公司汽车车体表面处理线的技术模块及成本估算（英文）》1993

案例分析

《从西德型材预处理线的引进和运转---论签约是新一轮谈判的开始（英文）》1993

《中,法,泰三国在中国组建合资企业,生产和销售塔吊,施工电梯等的谈判过程分析（英文）》1995

中英文对照手册

《QTZ80液压自升式塔吊的设计计算及安全论证手册(中英文)》合著 1996

《凯邦光纤生产线操作和维护手册(中英文)》合著 2002

《IDE水技术操作手册(中英文)》2005

学历

1978-1981 江麓职工大学，机械设备设计专业
1982-1985 北京语言文学自修大学，中文专业

1991-1993 中欧国际工商学院，工商管理硕士，MBA

培训

1984 5-6月，兵器部西安培训中心，专利法及其实施

1986-1987，兵器部南京培训中心，英语口语

1988 5-6月，兵器部北京培训中心，战略管理，由美国LAREDO大学教授主讲
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Professional Experience

- More than 30 years experience in a large scale manufacturer that produces tanks, armored vehicles, infantry fighting vehicles, tower cranes, vibratory roller as well as construction hoisters. From the position of lathe worker, workshop head, secretary to GM, director of GM office, to general manger of import & export.

- More than 20 years of experience of foreign affairs:

Import: mechanic & hydraulic equipment from Germany, U.S. and France 

Export: construction equipment to South East Asian Nations

Sourcing: mechanic parts to the U.S. according to drawings or samples provided by clients.

2000- Present

Representative Project:

Chief executive representative of GHS Industrial Resources USA in the China marketIndependent Distributor for sales program of vibratory trench rollers and rammers of RAMMAX Germany in the P.R.C. 

Responsibility and Job Description

· American & British drawing translation & localization

· Manufacture processing designing & cost estimation

· Quotation, business arrangement & contract conclusion

· Resources allocation & coordination 

· Manufacture quality control & international shipment

· International funds & feedback information collecting 

· Company, project diagnosis proposal & feasibility study 

Service Work:

Operation manager China project of International Development enterprises the USA 

Assistant general manger of Shenzheng Good Wide Investment Co., Ltd

Chief consultant of Hunan Micropower General Electrical Co., Ltd

Assistant general manger of Xiangtan Bingzhilang Co., Ltd

Assistant to President of Oxbridge University Business School at Beijing East 

August 2006, Consultant, feasibility study report on setting up an international eyecare hospital in Shanghai for Jiaguang Investment Co., Ltd (HK)

June 2006, Auditor, representing Andard Mount Group (UK) to inspect Hunan Dongting Pharmaceutical Co., Ltd. (China)
May 2004-Dec. 2004 Coordinator, Problem shooting between Andard Mount Group (UK) and Hunan Dongting Pharmaceutical Co., Ltd. (China) in exporting to the US and QC inspection.

Match 2006 – May 2006 translation, Chinese to English

- Vibratory Roller Test Program

- Grader Test Program

- The Development Trend for End-products in China 

- Sales of Main Heavy Duty Truck Makers in Year 2005

- The Performance Decline Analysis for SDEC in 2005

- Chinese Excavator Industry Product Quality Guarantee Stipulations
Oct. 2005 

Interpreter, China’s Second-hand Automobile Market Survey organized by The Society of Motor Manufacturers and traders Limited UK (SMMT) 
Nov. 2005
Proof reviewer, final corrector, Cato loge of Gustav Wiegard MASCHINENFABRIK (Germany)

1994-2000

Title:
General manger, vice general manger of Jianglu Import & Export Co.,


Administration manager of ECI-Metro Caterpillar Kunming, China

Responsibility and Job Description

· Setting budgets, such as monthly and annual sales budget, finical budget, training budget, purchase budget, spare parts and after- sale servers budget.

· Supervising agents and joint venture oversea operation.

· Organizing and participating national and international show and exhibition

· Designing internal organizational structure, positioning staff to appropriate posts, evaluating performance and setting bonus.

· Building up and keeping relationship with banks, customs, tax and its return, foreign exchange control bureau as well as relevant government institution.

1981-1994

Title:
Senior engineer, project manger, director of General Manger Office, assistant to general manager of Jianglu Machinery Factory

Responsibility and Job Description

· Managing and supervising all secretarial works, such as:

·Document drafting, making, delivering and implementation feedback collecting

·Preparing demonstration and conference

·Coordination top and department 

-
Foreign related project management, such as:

1. Joint Venture Project for Tower Crane, hoister
·Liebherr ( Germany)& Jianglu 

·E.C.I. (Thailand) & Jianglu

·China North Industrial Foundations ( Hong Kong & Singapore) & Jianglu

·Potain (France) & Jianglu 

·Thai-Xiang Company Ltd., Bangkok, Thailand

2. Other Project

·Oct.1992-March 1993 MBA program. Company internalship, cost accounting, marketing department, GEICO S.p.A. Via Cornaggia, 58 Cinisello Balsamo Milan, Italy

·April-May 1989 Inspector and trainee, Rotor-jet pretreatment processing system acceptance, D-4439 Metelen Postach, Germany

·1986-1988 Coordinator, armored fighting vehicle developed jointly by NORINCO of China & FMC of the USA, demonstrated in Beijing China and Cairo, Egypt
Education

1991-1993 MBA, China-Europe International Business School (CEIBS) Shanghai, China

1982-1985 Chinese, Beijing Language & literature Self-study College, Beijing, China

1978-1981 Diploma, Mechanical equipment design, Jianglu Engineering College, Xiangtan Hunan, China

Special Training

May-June 1984 
Patent Law & Its Implementation, Xian Training Center, China Arsenal Ministry 

1986-1987 

Oral English, Nanjing Training Center, China Arsenal Ministry

May-June 
1988 Executive Development Program, Laredo State University USA, Organized by Beijing Training Center, China Arsenal Ministry

Academic Paper
Cost Estimating for Automobile Body Pretreatment (English) 1993

Internal Factors Influence Decision Making Process in Jianglu (English) 1993

Products Pricing Process in Beijing Printing & Dyeing Mill (English) Co-writer 1992

City’s Program Controlled Exchanger Market in China (English) Co-writer 1992

Feasibility Study on WZ503 Armored Personnel Carrier Production & Assembly in Baghdad, Iraq (Chinese & English) Co-writer 1990

Case Study

Three Parties Negotiation for Tower Crane Joint Venture in China (English) 1995

A New Run Negotiation Starts When the Contract is Concluded (English) 1993

Chinese & English Manual 
IDE Water Technology Operation Manual 2005

Operation Manual of Graded Index Plastic Optic Fiber Production System (Co-writer) 2002

QTZ80 Hydraulic Self-lifted Tower Crane Design Formula & Safety Manual (Co-writer) 1996

Reference  (证人)

Representative Headquarter (代理总部)

1.Mr. Edmoud C. Holden 

GHS Industrial Resources

222 Kewick Avenue, Glenside PA 19038 U.S.A. (美国)

Tel: 001-215-886-8768 Fax: 215-886-2166 

2.Mr. Don Stevens
6300 Butts Dairy Ln
Burton, TX 77835 U.S.A. (美国)

Tel: 001- 979-278-3301
Project Supervisor (项目外方负责人)

3. Mr. Jacques Edelmann

Liebherr Industrieanlagen AG

Rue de I’Industrie 19 CH-1630 Bulle Switzerland (瑞士) 

Tel: 0041-269-33309 Fax: 269-21240

4.Mr. Goats Burman

Alimak AB

S-931 03 Skellefiea P.C. 30614 Sweden (瑞典) 

Tel: 0046-910-87000 Fax: 910-56690

5. Mr. Samuel C. Crown

FMC Corporation – Defense Systems International

881 Martin Avenue Box 58123 Santa Clara California U.S.A (美国) 

Tel: 001-408-289-2579 Fax: 408-289-2150

6. Mr. Alain Courau

POTAIN

18, Rue De Charbonnieres B.P 17369132 Ecully Cedex France (法国)

Tel: 0033-722-202-006 Fax: 722-202-000

7. Mr. Vincent T.S. Chong

E.C.I. Group Co., Ltd

28th/Fl, C.P. Tower 313 Silon Road Bangkak Bangkok 10500 Thailand (泰国)

Tel: 00662-231-0850 Fax: 231-0191

8. Mr. Horst Dieter Schlick

Schlick-roto-jet Maschinenbau GmbH

D-4439 Metelen Postfach Germany (德国)

Tel: 0049-2556-1011 Fax: 2556-1018

Service Receiver (服务项目)

9. Mr. Xiaopen Luo

International Development Enterprises

10403 West Colfax, Suite 500 Lakewood, CO 80215 U.S.A. (美国)

Tel: 001-303-232-4336 Fax: 303-232-8436 Website: www.ideorg.org
10. Mr. Ian S. Gould

Andard-Mount Company Limited

West Africa House,Ashbourne Road,Ealing London W5 3QP U.K. (英国)
Tel: 0044-20-8991 5150 Fax: 020 8991 5001 Website: www.andardmount.co.uk

11. Mr. Mark Norcliffe

The Society of Motor Manufacturers and Traders Limited

Forbes House, Halkin Trseet, Logdon SWIX 7DS U.K. (英国)

Tel: 0044-20-7235-7000 Fax: 020-7344-1675 Website: www.smmt.co.uk
12. Mr. Yang Xuhu

Good Wide Investment Ltd.

27M B Seat, Window to Modernixation, Huaqiang North Road, Shenzhen 518032 (深圳)

Tel: 0755-8328-1124 Fax: 83281124

Company Internalship (实习项目)

13. Mr. Paolo Fiorrani

Geico spa

Via Comaggia, 58 20092 Cinisello Bolsamo, Milan Italy (意大利)

Tel: 0039-02-660221 Fax: 02-6187028

