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Key Skills

 restructure, optimize engineering systems, processes

 develop, lead and manage electronics and software engineers

 didactic experience (Undergrad and Postgrad) in Higher Education

 international experience, OEM - contract manufacturing operations

Engineering Operations, Higher Education,
Customer Service experience

2022 -> 2023 Interpreter for technical conferences

as freelance
 all language pairs between English Spanish and Italian

Bilingual language trainer

goFluent – Corporate Language training service
 teaching lessons of English language
 teaching lessons of Italian language
 special focus on Spanish mothertongue beginners
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2015 -> 2022 Faculty of Engineering - Dept. Technical manager

University of Sheffield, UK - Dept. of Automated Control and Systems
Engineering

 lead development of mechatronics for didactic/research
activity

 organize services to be project managed and customer centered
 lead renovation of teaching labs on SCADA/PLC and Robotics
 co-teach Industrial Engineering ( Engineering Ethics, Circular

Economy, Design for Reliability, Manufacturability,
Maintainability, basic Probability calculus)

 introduce new Learning methods (Conscious Learning) as a pilot
project for Undergrads and Postgrads

2013 –> 2015 Engineering manager - New Product Introduction (NPI)
Jabil Circuit Hungary - Electronics Manufacturer - Automotive

 Created NPI dashboards -> brought NPI activity under control

 Lead NPI team -> hundreds automotive, telco products
introduced

 Implement lean mfg. practice -> 5S,VSM,GembaWalks,Kaizen

 New ECO (engineering change order) system -> saved 54K/month

2009 –> 2012 Technical Manager - satellite tracking - security
RadaR - electronic security leading company in Asuncion, Paraguay

 Led Software development -> new real-time, business apps
 Guaranteed uptime of 5000+ customers vehicles under tracking
 Created quality metrics (KPIs) and automated dashboards
 Managed customer support, designed new customer services

2006 -> 2008 Sabbatical/volunteer work- in Paraguay, Uruguay

2005 -> 2006 IT teacher Politecnico S.r.l.

Teaching classes about PC architecture and the MS Office Suite

2002 -> 2004 Operations development
Italiana S.r.l - Man's shirts and clothing

Two new shops locations were selected, the premises were prepared,
the personnel hired, and activity started up successfully.

1993 -> 2002 Manufacturing Engineering Manager (test)

Process engineer (test)
Hewlett Packard - Jabil Circuit, Bergamo - Italy

 Lead development of SW/HW/mechanical -> new test solutions

 Managed mfg. test engineering team -> up to 37 techs/engineers

 Ensuring uptime and OEE of manufacturing test systems

 Supported factory wide Halt&Hass, In-circuit, Functional test

Studies



 
1993 Master Degree in Electronic Engineering

Politecnico di Milano - Italy

 98/100 - Microelectronics Optoelectronics Instrumentation

 Thesis on Digital Signal processing (reflection seismology)

Languages
Fluent English, Spanish, Italian

Intermediate French

Applications / Operating Systems

Sys admin Experience with Unix systems (HP-UX)

C++/Matlab/SQL Working knowledge

Office suite Advanced User

Win/Mac/Unix Advanced user / system administrator

Ever evolving

a curious attitude

Bitcoin enthusiast

I always welcome learning something new, be it a language,
application, or a completely new role. I have been living
working in 7 different countries.

Actively participating in the BTC community, studying the
ever-evolving crypto world.

towards learning and
improving

As a result of my experience and personal research, I have
a course in "Conscious Learning" , a new approach to enhan
students' results in higher education. It has been approve
as a pilot project at the University of Sheffield.
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http://spaziosereno.com/conscious-learning/

