JACEK LI1P

PROFILE
Experienced professional general manager seeking to fill a senior management role.
I'm resourceful General Manager driven to boost company revenue through innovative
management techniques, with excellent achievements of cutting company costs.
Organized and diligent, with excellent written , oral and interpersonal communication
skills, successful in building and motivating dynamic teams. Ready to work on international

market, thanks to advanced language skills in English, Spanish and Polish and high IT skills.

EXPERIENCE

GENERAL MANAGER, STARBOARD GROUP MANAGEMENT, THORNDALE,
PENNSYLVANIA, USA — 2004-2019

| supervised and took full responsibility for one of our locations. I've always looked for
optimization of processes to improve efficiency and quality.

| managed a cross-functional multi national team of 30 employees and assistant managers,
Over the years | have been responsible for performance reviews, material development
and the hiring process from interviewing to all stages of employment, including personal
training.

| managed to reduce costs, improve all numbers and was always on the list of general
managers with the highest efficiency. Thru my career | received many awards, last year the

award for the best director general in the north-eastern part of the USA.

ASSISTANT MANAGER, SFGA, JACKSON, NJ, USA - 2002-2003

| was known as a manager with high capabilities in all areas of management. Responsible
for scheduling, labor tracking, customer service, production and supervisions of each step
of the operation department.

| was managing team of 20 employees and my performance was exceptional because of

my excellent abilities to work under heavy stress and pressure.

REAL ESTATE AGENT, ATS PERSONAL, ZORY, POLAND - 2001-2002

| passed training and worked as real estate agent.
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EDUCATION

UNIVERSITY OF SILESIA, KATOWICE, POLAND — BACHELOR DEGREE AT
LAW AND ADMINISTRATION, 2001

HIGH SCHOOL OF ECONOMY, RYBNIK, POLAND - TECHNICIAN OF
ECONOMY, 1997

SKILLS

e Language proficiency: I'm fluent in Polish, English and Spanish, intermediate in Russian

e Highly knowledgeable of international law regulations, finance and accounting
management

* Great team leader who is able to build a steady team of professional crew with big
achievements

* Problem solving, decision making and behavioral management
* Quality assurance, time management and control
* Negotiation tactics and succession planing

e Strategic planing, process optimization, focus on budget and EBITDA

REFERENCES

Upon request | can present reference letters from my previous employments or contact
information to get the reference from it source.
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