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Name: Agnieszka Paleczny 
Phone: + 48 516 049 951  
E-mail: agnieszka.paleczny@gmail.com 

 
Work experience: 
 
01.01.2021 – present Knowledge Expert CP Ops Downstream, Shell sp. z o. o. 

Responsible for: 
• Support to Super Users and issue resolution within CP 

Support Model, drive monthly SU Network calls with aim to 
upskill SUs and keep them informed about system/process 
changes, pilots and deployments. Onboard newly appointed SUs, 
provide ongoing coaching about best practices to SUs. Monitor 
and report out to OMs and Process Experts – for structural 
improvements – issues per region/team raised by SUs. Hold 
reliable and up to date Issue Log  

• Provide deep dive analysis and propose improvement 
actions based on root causes identified based on SHARP KPIs 
with aim to leverage from system & process functionality to 
increase business results, coordinate collection of and ranking of 
potential improvement opportunities to add into the Opportunity 
funnel 

• Identify and lead OE improvement through data driven 
process analytics, provide recommendation to Leaders in 
terms of best practices and change & engage plans 

• Coordinate any required local testing and deployment of 
new functionality with SUs, feedback on potential business 
impact of planned functionality implementation, manage and 
coordinate business change readiness activities incl. training & 
communications activities related to global changes to systems 
and processes. Connect Delivery Teams with SMEs to support 
projects roll out and trainings 

 
01.06.2017 – 31.12.2020 Deal Management Specialist, Shell sp. z o. o. 

Responsible for: 
• Customers onboarding - successfully onboarded customers: 

Toyota (gained the VP & EVP award), Volkswagen Original Teile 

Logistik GmbH & Co. KG , VOLVO 

• Contract Management – cooperating with Account Managers 

to provide offer and contract management support for standard 

https://eu001-sp.shell.com/sites/AAFAA4437/Collaboration%20Area/Forms/MyActivities.aspx?FilterField1=Grouping&FilterValue1=SU%20Onboarding&FilterType1=Text&FilterDisplay1=SU%20Onboarding&viewid=01f8a66c%2Dfc3f%2D442f%2D833f%2D2c27fa4e17b8&id=%2Fsites%2FAAFAA4437%2FCollaboration%20Area%2FCP%20Ops%20DS%20KE%20Team%20Collaborative%20Set
https://app.powerbi.com/groups/me/apps/4679551f-3c5a-465a-88f2-9e209163535d/reports/a34bfb6b-7833-4c46-b5c4-83b293b4eb8c/ReportSection91ae4d7129e300af1b27?ctid=db1e96a8-a3da-442a-930b-235cac24cd5c


and non-standard contract set up and maintenance, in 

compliance with the Shell standards & guidelines; executing 

contract legal and fiscal requirements, working with local legal 

focal; ensuring contracts are signed and stored in line with local 

country requirements  

• Long term supplier declarations (LTD) – expert, setup of the 

process in our team, specialist and coordinator of the LTD 

activities in the team including revokes, supporting team leader 

during controls, currently deeply involved in implementation of 

changes in process.  

• Export / Intracommunity Supplies - expert, handling of 

difficult cases, established a new process for tax compliance. 

• Master Data Set Up & Amend - set up and amend customer 

master data, maintain sales hierarchies, national accounts, etc.; 

act as resolution owner for master data disputes. 

• Product Lifecycle Data Management - maintaining 

inclusions, exclusions and listings of products in support of PLM 

and Customer specific requirements. 

• Super user – maintaining mass uploads, starting tickets. 

• Pricing - set up and maintaining end to end pricing data, 

including confirming pricing, managing price increases and 

changes, resolving pricing related errors and disputes  

• Dispute Management - owning the end to end Disputes 

process (logging of dispute, initial investigation and root cause 

analysis), closing the loop with Customer on case outcome and 

confirm closure of case. 

 
01.07.2007 – 30.05.2017 Polish-German Translator & Software Tester, Comarch 

S.A., ERP - Software development department. 
Responsible for: 

• localization of Comarch ERP Software (including additional 

applications as Retail, Business Intelligence, mobile applications 

for Android, web shop); 

• translation of user manuals & documentation (including 

screenshots) 

• software testing according to ISTQB standards of ERP 

software, mobile applications and online shop - smoke, sanity 

and performance testing, daily usage of bugs reporting and bugs 

tracking tools;  

• installation and configuration of software builds to check 

bug fixes, 

• creating videos as user manuals; 

• cooperation with developers and project designers; 

• simple IT activities (i.e., recover database from backup, run 

database scripts). 

 
01.08.2001 – 30.06.2007 Senior contract manager, International Sales 

Department, Comarch S.A. 



Responsible for: 
• Preparing of contract drafts based on internal contract templates 

– i.e. amendments as well cooperation with legal department 
while working out of contract templates for: Non-Disclosure 
Agreement, Partnership Agreement, Service Level Agreement 
and Commercial Contract) 

• Logistic manager of international projects at Comarch  
• Cooperation with Project Managers, controlling project progress 

on Steering Committee Meetings, project documentation 
(delivery protocols, acceptance protocols) 

• Preparing formal tender documentation 
• Overseeing export deliveries for international projects 
• Recovering of VAT paid in Germany and Finland 
• Marketing activities (fairs) 

 
01.01.2000 – 01.08.2001  Polish-German Translator, Comarch S.A., Cracow ERP - 

Software production department, software localization of EGERIA 
system and translation of sales offers. 

 
 
Education: 
 
2010 - 2012 Graduate Studies at WSL, Częstochowa, German Philology, M.A., 

Master of Arts at Conference interpreting 
 
2004 – 2005 Postgraduate school for conference interpreters, the UNESCO 

Chair for Translation Studies and Intercultural Communication, 
Faculty of Philology at the Jagiellonian University, Kraków 

 
2001 – 2002 School of the German Law at the Jagiellonian University, Kraków 
 
2000 - 2001 Postgraduate studies, Faculty of Foreign Trade, University of 

Economics, Kraków 
 
1995 - 2000 Graduate Studies at the Jagiellonian University, Kraków, German 

Philology, Master of Arts at literature 
 
 
Languages:  

Polish  mother tongue  
German fluent written &spoken  
English  good written &spoken 
Japanese  basic 

 
 
Informatics: 
 

SAP, SAP Ariba 
MS Office  
Comarch ERP systems 
Basic knowledge of Microsoft SQL Server 2012 and Microsoft 
Visual Studio 2010 



 
 
Personal interests:  

Sailing, cycling 
Japanese calligraphy 
Traditional Chinese Medicine 

 
Personal features:  

interpersonal and communication skills 
well organized, well-motivated, involved, creative,  
punctual, responsible, reliable, detail oriented 
used to work under pressure, individually or in a team 
open-minded, catching on easily with people from different cultures 
and backgrounds, good problem solving skills, "can-do" attitude 

 
 
I hereby authorize you to process my personal data included in my job application for the 
needs of the recruitment process (in accordance with the Personnel Protection Act of 
29.08.1997 no. 133 position 883). 
 
 


